CIA HISTORICAL REVIEW PROGRAM
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3 e orgues Lo Peg 1353,
On 3 Jenuary 1953 t J as directed to procure a ship cspable
of delivering the meteriel stored at DPACBALO.
Oa 7 January 1953.E ] sxpressed dissatisfaction with the methods
being ewployed in procurement of the ship. E JProceedéd to Washington
and a series of conferences (from which [ 3 €xcluded) were
held here.
On 10 Janusry 1953;c jwas sent out to orocure a suitabie ship,

bwf by 21 January 1953 it became obvious that he could not accomplish this
mission. |

Continuing efforts tc procure a suité.ble ship were carried out by
wembers of thecﬁ jmd DIROBALO, but without success.

On 25 February 1953 C :lras directed to pnroceed to DTHG3ALO =znd
effect the procurement of a2 suitzble vessel, to he ostensibly & training
ship for DTROBALC, and to be ready for sailing by 8 March 1953.

Jpon arrival at DT+0BALO on 27 Februsry 1953 c J?’ound thet E

Jwho was to pass on the suitebility of the ship) was in Costa Rica

inspecting a ship there which hed been located by t —)hen. C J
#lso learned thzt a ship J oreviously iusnected by L j
and declared to be adsguzte, was availsble i: Pansma., C Jheckea
carefully with t qu‘to the sultsbility and condition of the & :
zuad wes assured thst the t :l'\n been carefuily and thorouehly
inepzcted by C Jand recouiwendsd by hii, tnet all shiwning enthoritiss

in tis area considerad it tn be the pest eiiiv aveilsble, snd that c
jeo;:)le wiho ned recently ovarhsuled ths shin coasidered thet it was a
good buy. [ d irther sscertzined thet none of thootber .vessels which

ind beea loowed &t =id could he wsrocured sccurely wa- 2 both adesnate for the

Lission ud conld bz orocursd in time to ceoms cloas2 to the dsadline,




f j;'eturned to UfnCG<ALO on 28 February 1953 w#nd reoorted that
the vessel he had inspected in Coste Rice would satisfy anly minimum
recuirements &..d thet the € AWas an infinitely suoerior craft and

a much better buy. (The orice on the Costa Ricen craft had gons up to

; mi7 A6 13.)
about 30,000 as against original cost of $20,000 reported by € p |
C jreported further that the Coste Rican vessel could not be procured

and in place in tise to come close to the deadline and would require some
refurbishwent after its arrival before he would consider taking it out.
c Jdent on to say that considerable risk would be involved in attempting
the mission with the single-engined Costa Rican vessel, but that he would
szil it if so ordered.

The E javailability had slready been determined. c

3\vere questioned at length as to its suitahility and condition and

as to the advisability of having a further insvection of the vessel made.

In view of the fact that both C 3 vere emphatic as to the
condition and adequacy of the/cd 33nd were in a position to know
it well C - s & reserve Cowsander in the Yavy who has hed considersble

sea duty aad is a graduate and practicing engineer, a..@ both he and ) o )ere
: PN\ ; ; 2
in close touch with-\_ Jpso:.)le who hzd worked on the c J

aid since tike was tisnt, it was decided to push the vrocurement oY the

E .J wwer the Saturdsy, suuday end ronday holidsys without waiting
. Comneéreiat
for furtherooinions. (vhe L QAues scheduled to sail with a,carzo

on ‘iussday 3 serch.)
tne of c S 1dsrcover asents arrensed to uarchase ths C J
iy hds owin hsie, ratszins it uader the ransmesnisn flaz, and turn it over to

SO0y, ostzusibly for trial as s treininz vessel. i story was,and is,

g ned the onvortunity to eithsr s ot 2 orofit or &t

[

lezst to beve 1t dwproved et no exoensse to hiiself if DIV0ro0 decided coeinst

Rarerd ovew
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The purchase of the c :Man was successfully
completed by the afternoon of 3 March end it wss turned over to c J

and a skeleton crew to be move to DTRORALQ.
After some difficulty in getting the anchor :'Ln,’.tf: Jg.0t under way

aftsr dark and hung the C jon a sand bar before clearing ths

anchorage. A Havy tus pulléd ths ship off the sand bar on the following

morning. During the tug operations the C A iork-boat was
swamoed and demolished becaus: c > jlegrlected to have it tzken aboard.
Upan arrival at the DTROBALO dock € TJrosed the € J.nto the

bank on his first docking attempt, and on the second try ran into and
demolished a section of the o0ld dock.
Discussion of the ship's condition with € 7 the engineer,

devﬁoped that it was far from the vessel represented to E

] However, C J‘Felt thet it weuld serve and immediately
set to work to bring it up to shavpe. t ‘ jtill insisted thet the
E_ J could accomplish the mission without masjor revairs and both
{ q reit that, € J 'as too pessimistic in his ap-raissl.
Even ai‘ter“-t Jngineers estiwzted that very considerabls time,
effort and expense would be reguired to put the f= Adn shave
L Qefusad to accept the epparent fact that the vessel wes in bad
shane. L :_)romised that he could "get it thers znd oring it back"

if given a little time and 2 little suvport.

The effort and ingenuity displayed by C : J
during the next wonth in their work on thet 3 s21ldon been
surpessed. These men spent un to 20 hours ezah dey, 7 deys each wesk,
u:der adverse conditions, in heavy and difficult work which to G Ind

c j vas wifainiliar and in which t :ad not engased in scmwe time

ig other tnan a supervisory caf)zecity.c- JLocal connzctions and




ingenuity proved to be of great value in procuring parts and assistance
from Aruy, Navy C, 3 Repacking and loading of msteriel was
carried out at night by DTROBALO personnel after performine their regular

deytiwe duties. With the combined efforts of everyone concerned the

t j.as test run, loaded and ready to sail within days of the
deadline. The test run was quite successful snd LT A spressed himself
as well satisfied with the ship. However, C ' ),)ointed out

nany deficiencies and a program was laid but designed to correct these

deficiencies as raoidly and economically as nossible,while keeving the

ship in condifion to sail on short notice. Until T ]Leparture from
DTROBALCG on 26 Harch every effort was made to bring the C » J ;o0 the
best »nossible condition. Upon C Jieparture it was understood that

these efforts would continue.

After ( :.Leparture there was a considerably slackening in the
support afforded to Dby DIRCEALO.  Renmewed, althoush less
than eathusiastic,supoort was achieved betwesn 8 snd 18 April when t J
was again at DTROBALO. However, little real work was done on the
afterrlc‘u :Lep'arture for the second tinme, -and:..aft:er,'E j;eparture
on 5 may 't /':':a*:‘ ga‘;eﬁgfté%fek‘t‘o'rzaintain the shin. This, in svite of the
fact that swscific instructiqu for suovort of € Jad been left with the
Chief, DT:(OBALO.{/ hed (e M%@ wlts 6*"’ ewK.

Winile it is difficult to understand why :. A ionld hrve recommended
the ship in the first place and why he appeared so unconcarned sh-ut nuttine

vue shin in condition, thers msy be an exnlanation. It may be that C :

-,
w
m
o
1
£
o
o
=

e}
o
ot
®
ot
=
AA/
[y
o

ssaman thet he did not recognize ths moor condition
of the ‘c j ant thet he had been misinformed »2s to her canditi-n by

his frieads in ther ©  thers is no questioi but thst he

wes pericectly willing to underteke ths mission with th2 {0 j in the
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condition in which shs was received on 3 March.
L Jwthusiasm for the ship can be explesired by his desire always
. early :
to be right. He found her/—in;ﬂanuary, highly recommended by supposedly
competent people. In February, after 7 -weeks of comsidesrable effort, no
other suitable craft had been located. Here wast dchance to prove that
he wes right in tﬁe first place. There is no slightest doubt that € Jas
convinced that the {C Aves more than adequate to accomplish the
missicn and thaﬁ she was a good investment from a monetary standpoint.
L mgasstionably based his appraisal of the < j*n the inspection
made by T Jud the reports he had had on the vessel from thec
B ] Did someone steer him wrong or did he hesr only fhat which
he wished to hear from the peovnle he talked to?
C Jw_s the first person of all those involved who saw the
t V j‘f‘\or what she really was. Xven he felt that she could accomplish
her mission. The resl lesson is this whole fiasco is that the best talent
in the Agency should be employed where timme svecialties are required and

that ths degree of <iwmims talent should be definitely Baemwen bDefore they are

ewoloyed.




